
MARCH 11, 2024R E N O V A T I O N S  &  I M P R O V E M E N T S

ANSLEY
GOLF CLUB



• Relationship with KDC

• Perfect Project for Macallan

• Occupied Environments

• Creativity & Experience

• Client Focused

• Overall Team Experience

MACALLAN STRENGTHS



PROJECT CHALLENGES PROJECT SOLUTIONS

Project Schedule • Schedule Options

Occupied Environment

• Phasing Options 
• Privacy Screening
• Night Work
• Flexibility

Custom Millwork Component • Team Experience 
• Subcontractor Relationships
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SUMMARY SCHEDULE

ID Task Name Duration Start Finish

1 Preconstruction 94 days Fri 3/15/24 Wed 7/24/24
2 Award 1 day Fri 3/15/24 Fri 3/15/24
3 Permit 6 wks Fri 3/15/24 Thu 4/25/24
5 3rd floor millwork delivery 93 days Mon 3/18/24 Wed 7/24/24
6 Bathroom tile 63 days Mon 3/18/24 Wed 6/12/24
7 Pro shop millwork delivery 14 wks Mon 3/18/24 Fri 6/21/24
8 Construction Duration 92 days Fri 4/26/24 Mon 9/2/24
9 3rd floor dining and bar 16 wks Tue 5/14/24 Mon 9/2/24
10 Second floor ceiling 2 wks Mon 7/1/24 Fri 7/12/24
11 Prefunction 2 wks Tue 7/16/24 Mon 7/29/24
12 Ballroom bathrooms 3 wks Thu 7/25/24 Wed 8/14/24
34 Pro shop 13 wks Fri 4/26/24 Thu 7/25/24
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FLOOR PLAN 3RD FLOOR SCOPE OF WORK

BALLROOM 
ACCESS

MAIN SCOPE

BATHROOMS

PRIVACY 
SCREENING



FLOOR PLAN 2ND FLOOR

CEILING DEMO 
AREA FOR 

PLUMBING TIE-IN



FLOOR PLAN OPTIONAL PHASE FOR BALLROOM ACCESS

LEVEL 3

BATHROOMS

BALLROOM 
ACCESS

BALLROOM 
BATHROOMS

MAIN SCOPE



3rd FLOOR SCHEDULE

ID Task Name Duration Start Finish

1 Preconstruction 71 days Fri 3/15/24 Fri 6/21/24
2 Award 1 day Fri 3/15/24 Fri 3/15/24
3 Permit 6 wks Fri 3/15/24 Thu 4/25/24
4 Millwork delivery 14 wks Mon 3/18/24 Fri 6/21/24
5 Bathroom tile 9 wks Mon 3/18/24 Fri 5/17/24
6 Construction Duration 112 days Tue 5/14/24 Wed 10/16/24
7 Bathroom renovations 3 wks Wed 5/22/24 Tue 6/11/24
8 Foyer to Prefunction work 2 wks Mon 6/24/24 Fri 7/5/24
9 Demo 3 days Tue 5/14/24 Thu 5/16/24
10 Temp shore/Structural 10 days Fri 5/17/24 Thu 5/30/24
11 Build partition 1 day Fri 5/17/24 Fri 5/17/24
12 Structural beam removal 10 days Mon 5/20/24 Fri 5/31/24
13 Mechanical rough 7 days Mon 5/20/24 Tue 5/28/24
14 Electrical rough 15 days Wed 5/29/24 Tue 6/18/24
15 Plumbing rough 3 days Wed 6/19/24 Fri 6/21/24
16 MEP rough inspection 5 days Mon 6/24/24 Fri 6/28/24
17 Second floor ceiling 4 days Mon 7/1/24 Thu 7/4/24
18 Ceilings/Drywall 14 days Fri 7/5/24 Wed 7/24/24
19 Prep millwork/Panel walls 6 wks Thu 7/25/24 Wed 9/4/24
20 Finish trim 1 wk Thu 8/8/24 Wed 8/14/24
21 Bar die wall 2 days Thu 8/15/24 Fri 8/16/24
22 bar finish millwork 4 days Mon 8/19/24 Thu 8/22/24
23 Solid surface/glass 10 days Fri 8/23/24 Thu 9/5/24
24 Tile | bar floor/fireplace 2 wks Mon 8/19/24 Fri 8/30/24
25 Paint 4 wks Thu 8/15/24 Wed 9/11/24
26 Flooring 12 days Thu 9/5/24 Fri 9/20/24
27 Final paint 2 days Mon 9/23/24 Tue 9/24/24
28 MEP Trim 1 wk Mon 9/23/24 Fri 9/27/24
29 Final inspections 1 wk Mon 9/30/24 Fri 10/4/24
30 Furniture install 1 wk Mon 10/7/24 Fri 10/11/24
31 Punch list 3 days Mon 10/14/24 Wed 10/16/24
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PROSHOP SCHEDULE

ID Task Name Duration Start Finish

1 Preconstruction 61 days Fri 3/15/24 Fri 6/7/24
2 Award 1 day Fri 3/15/24 Fri 3/15/24
3 Permit 6 wks Fri 3/15/24 Thu 4/25/24
4 Millwork delivery 12 wks Mon 3/18/24 Fri 6/7/24
5 Storefront delivery 8 wks Mon 3/18/24 Fri 5/10/24
6 Construction 90 days Fri 4/26/24 Thu 8/29/24
7 Demo 3 days Fri 4/26/24 Tue 4/30/24
8 Framing 5 days Wed 5/1/24 Tue 5/7/24
9 Mechanical and electrical rough 17 days Wed 5/8/24 Thu 5/30/24
10 Storefront 6 days Mon 5/13/24 Mon 5/20/24
11 Rough inspections 5 days Fri 5/31/24 Thu 6/6/24
12 Drywall 11 days Fri 6/7/24 Fri 6/21/24
13 Millwork 20 days Mon 6/24/24 Fri 7/19/24
14 Doors 5 days Mon 7/22/24 Fri 7/26/24
15 Paint 5 days Mon 7/29/24 Fri 8/2/24
16 Mechanical and electrical final 10 days Mon 8/5/24 Fri 8/16/24
17 Final inspections 5 days Mon 8/19/24 Fri 8/23/24
18 Flooring 2 days Mon 8/26/24 Tue 8/27/24
19 Final clean 2 days Wed 8/28/24 Thu 8/29/24
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TITLE ON THIS SLIDE – OCCUPIED 
ENVIRONMENTS – add Phoenix Sr 
Living, More Omni and remove Garden 
& Gun and Good Game
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OCCUPIED ENVIRONMENTS

FULL VIEW



LOGISTICS PLAN

CONSTRUCTION 
ENTRANCE

CONSTRUCTION 
PARKING
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SCHEDULED
DELIVERIES

Golf Cir NE

1 DUMPSTER

TEMPORARY 
TOILET
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• Multiple Project Experience with Architect

• Clubhouse & Retail Experience

• Excels at Executing Complex Projects in Occupied

Environments

• Adaptability – Able to Work Through Project Challenges

• Facilitates Team Approach

• Integration with Onsite Personnel/Facilities Management

• Sensitivity to Operations/Event Calendar

• Priority Project

• Budget/Cost Control Process

WHY US?

IDEAL PROJECT 
SIZE

SENIOR STAFF 
COMMITMENT

$40 MILLION 
BONDING CAPACITY

ACCOUNTABILITY & 
COMPREHENSIVE 
RECORD KEEPING

BEST PLACES TO 
WORK FOR THE 

LAST 5 YEARS

WORKING IN TIGHT 
ENVIRONMENTS

EXCELLENT 
SAFETY 

RECORD

SELF-PREFORM 
CAPABILITIES

COMMITMENT TO 
ANSLEY GOLF 

CLUB

ALIGNED CULTURE 
OF TEAMWORK

WHY US?



THANK YOU!



RENDERING 1912 BAR & LOUNGE



RENDERING PRE-FUNCTION



RENDERING BAR

GL-01

LIGHT FIXTURE (TYPE B)

LIGHT 
FIXTURE 
(TYPE B)

LIGHT FIXTURE 
(TYPE C)

FIREPLACE WALL T-01

TABLE BASE FFE 13
TABLETOP FFE 13A

BANQUETTE UP-01

FFE 08 w/ FFE 8A

BOLSTER PILLOWS TO 
MATCH DF-02

DF-01

PT-07

WD-03

WD-03

WC-05
FFE 04

WD-02

SAMSUNG FRAME TV (TYPICAL)
FFE 06 w/ FFE 6A, DARK WALNUT FRAME
COMMUNAL TABLE CUSTOM, 
TURNED LEGS

FFE 07 w/ FFE 
7A

WOOD TOP 
(WD-03) 
BRASS LEGS, U-
SHAPED

EXISTING 
DOORS (WITH 
CLEAR GLASS)

FFE 05 w/ FFE 5A
AGED BRASS FRAME

BAR: ST-01 COUNTERTOP; MTL-02 APPRON; WD-04 DIE WALL; MTL-02; RECESSED TOE KICK AND FOOT RAIL

HOST STAND: MTL-02 ACCENTS, 
WD-04 DIE WALL, WD-03 TOP

OPEN SHELF: MTL-02 FRONT; SHELVES WD-03

WD-03; BEHIND TVS ONLY (AT BAR)
SAMSUNG FRAME TV

DOORS: MTL-02 FRAME; MTL-01 FACE
SHELVES ST-02; BACK WALL GL-01

DOORS: MTL-02 FRAME; MTL-01 FACE
SHELVES + BACK WALL  ST-02

WD-03

BRASS WINE GLASS RACKS

WD-02

ST-02 WALL + LIQOUR SHELF

WALL + CEILING + 
BEAMS PT-07

EXISTING 
DOORS (WITH 
ANTIQUED 
MIRROR)

FFE 06 w/ FFE 6A, DARK 
WALNUT FRAME

COMMUNAL TABLE 
CUSTOM, TURNED LEGS

DF-03
DF-01

WALL + 
CEILING + 
BEAMS PT-07

WD-03

WD-02

FEE 11 w/ FFE 11A

FEE 10 w/ FFE 
10A

FEE 09

AREA RUG 
CONCEPT

LIGHT FIXTURE 
(TYPE 1)

SAMSUN FRAME TV
MTL-04 SURROUND; 
GRAY HERRINGBONE 
BRICK

GL-04



CURRENT BAR BAR AREA

CURRENT BAR NEW BAR AREABATHROOM

HALLWAY


